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The growth of bicycle leasing and bicycle insurance has led to increasing demand for smart
solutions in risk management and operational efficiency. Theft and unpredictable maintenance
costs pose significant challenges for both insurers and leasing companies. AXA-IN Smart Guard,
an loT solution by AXA and Connegqtech, offers an innovative approach to addressing these issues.

The Challenge: Theft and Unpredictable Maintenance Costs

@ Leasing companies often face unpredictable @ Insurers also deal with high damage costs

maintenance costs due to a lack of insight into from bicycle theft. Traditional preventive measu-
actual bicycle usage. Maintenance costs res such as mechanical locks are often insuffi-
frequently exceed estimates, leading to unexpec- cient: 70-85% of stolen bicycles were locked with
ted malfunctions and depreciation at the end of just one lock (Source: 2020 Bureau Beke).

the lease period. Additionally, leasing companies
experience high damage costs due to bicycle
theft. Often, leasing companies insure their fleet
themselves, bearing the costs associated with
theft directly.
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The Solution for Leasing Compa-
nies and Insurers: AXA-IN Smart
Guard

AXA-IN Smart Guard equips bicycles with an |oT tracker
that gathers real-time data and can integrate additional
services, offering numerous benefits:

Theft Prevention and Recovery

+ Bicycles equipped with trackers deter theft.

+ Most stolen bicycles equipped with trackers are
successfully recovered, significantly reducing insurers'
damage costs.

Enhanced Security and Convenience for End Users

- Customers access a user app displaying the bicycle's
location and enabling immediate theft reporting.
The app also includes direct references to insurers or
leasing companies, enhancing brand awareness.

- Geofencing capabilities send notifications when a
bicycle moves unexpectedly.

Insight into Bicycle Usage via ODO-meter

+ The integrated GPS ODO-meter records kilometers
ridden, providing leasing companies with precise usage
data.

+ Enables scheduling of maintenance based on actual
usage rather than fixed time intervals.

Optimized Maintenance and Higher Residual Value

+ Timely and preventive maintenance reduces break-
downs and damage, lowering operational costs.

+ Well-maintained bicycles retain higher residual values
at the end of the lease period.

Additional Benefits

Easy Integration with Existing Systems

- Tracker activation via APl integration with
leasing companies' or insurers' systems.

- Compatible with existing fleet management
platforms or Conneqgtech's fleet management
platform.

Flexible Billing Options

- Subscription fees can be directly charged to the
leasing company or insurer upon activation.

- Alternatively, customers can pay subscription
fees via the app.

+ Insurers can include subscription costs in
monthly premiums.

- After the lease period, users can continue using
the tracker with a subscription.

Fleet Management and Maintenance Scheduling

+ GPS ODO-meter offers real-time insights into
bicycle usage and mileage.

- Maintenance notifications ensure timely service.

- Timely maintenance prevents unplanned down-
time and enhances residual value.

Theft Recovery Service

- Professional recovery service assists in
rapidly recovering stolen bicycles.

- On-site Installation Service

- Installation available via certified dealers
or mobile service teams.

Sustainable Mobility

+ Real-time usage data and timely maintenance
extend bicycle lifespan.

- Fewer stolen bicycles mean reduced need for
replacements, conserving resources and
reducing emissions.
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Conclusion: Efficiency and Cost
Savings with AXA-IN Smart Guard

AXA-IN Smart Guard provides substantial benefits to
insurers and leasing companies. loT deployment reduces
damage costs and optimizes maintenance expenses,
resulting in more efficient operations, lower risks, and
higher residual values for leased bicycles.

Want to know more about how AXA-IN Smart Guard
can benefit your business? Contact us or visit
www.conneqtech.com/bike

About Conneqtech

Connegtech is a leading provider of innovative loT
solutions for mobility and asset management. We
specialize in securing, connecting, and managing
bicycles, vehicles, and capital-intensive assets.

Our advanced data integration combines manu-
facturer data and user-generated data into one
platform, enabling organizations to deploy assets
more efficiently, proactively manage usage and
maintenance, reduce theft and damage, and gain
better control of their daily operations.
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